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Key Considerations for Transitioning to 

Recommendations

The financial services landscape is evolving rapidly. Firms across the industry are reassessing their rollover strategies a s  regulatory 

frameworks tighten and client expectations rise. Below are the top-cited reasons driving firms to transition from education-only 

approaches to making fiduciary recommendations for rollovers.

107%
Growth in 

recommendation 

volume

Source: 2023-2025 Study of rollovers assessed via InvestorCOM RoloverAnalyzer

+18%
Increase in average 

rollover size

($249k to $293k)

2x
Revenue multiplier

fees nearly doubled

Business Opportunity

Rollovers represent a  $1 trillion 

industry opportunity. With the 

convergence of retirement and 

wealth management, rollovers have 

become a  primary source of new 

assets under management (AUM) 

and assets under advisement 

(AUA).

Regulatory Pressure

DOL rules treat personalized 

assistance a s  fiduciary advice per 

PTE 2020-02, requiring firms to 

document their best-interest 

standard compliance. Both FINRA 

and SEC have also zeroed in on the 

importance of best interest rollover 

recommendations.

Legal Risk Mitigation

Pure education strategies are 

increasingly difficult to defend 

during regulatory audits and 

examinations, exposing firms to 

potential enforcement actions.

Better Control & 

Documentation

Recommendation-based 

approaches enable firms to 

document and justify their advice 

using PTE 2020-02 frameworks, 

creating clear audit trails.

Client Expectations

Modern investors want clear, 

actionable guidance rather than 

passive information. They expect 

their advisors to provide confident 

recommendations.

Technology Enablement

Advanced platforms now enable 

compliant best-interest evaluations, 

comprehensive client disclosure, 

and robust supervisory capabilities 

at scale.

Operational Efficiency

Manual rollover processes are time-

consuming, frustrating for advisors 

and clients alike, and prone to costly 

errors that can derail business 

growth.
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The Industry Shift: From Education-Only to 

Recommendations

While exact percentages aren't published by regulatory bodies, recent DOL 

guidance and observable industry behavior indicate that education-only 

rollover strategies are now used by a  small minority of firms. The vast 

majority of broker-dealers and registered investment advisors (RIAs) have 

migrated to PTE 2020-02–compliant advice models.

This "mass exodus" from education-only practices is most significant among 

growth-oriented firms seeking to capture rollover opportunities while 

maintaining regulatory compliance. The shift represents a  fundamental 

change in how the industry approaches retirement plan distributions.

Top 5 Reasons InvestorCOM Clients Shifted from Education-Only to 

Recommendations
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01

Business Enablement & Growth

Unlock revenue opportunities and 

competitive advantages in the rollover 

market

02

Establish Consistent Processes

Create standardized, repeatable 

workflows across the entire firm

03

Eliminate Compliance Risk

Reduce exposure to regulatory scrutiny 

and potential enforcement actions

04

Recruiting & M&A Advantages

Attract advisors and firms who depend on rollover business for 

growth

05

Improve Client Conversations

Eliminate awkward exchanges where advisors can't provide clear 

guidance



What the Experts Are Saying

"InvestorCOM's RolloverAnalyzer isn't a compliance 

application –  this is  a compliant growth application"

Industry Expert, Board Member of Charles Schwab

"It's like your doctor saying 'you tell me as the patient what 

you want to do'. So, it just makes for awkward 

conversations"

Jessica Sexton, CCO, IAA (LINK)

"If a firm is  doing thousands of rollovers per year, it is 

difficult to imagine that they are all based on 'education'"

Department of Labor

"…it is  not enough to just label a communication as 

education. A s  you might imagine, the information must be 

truly educational. My belief i s  that one test i s  whether the 

information is  materially complete and unbiased"

Fred Reish, Partner/Chair, Financial Services ERISA 

Team, Faegre Drinker Biddle & Reath LLP
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Leading Through Uncertainty: Roundtable Insights

Uncertainty Has Become the New Constant

56% of firms report regulatory uncertainty prompted 

review of internal processes; 33% experienced delays in 

decision-making

1 2 Compliance as a Business Enabler

Shift from viewing compliance a s  regulatory requirement 

to strategic opportunity; emphasis on embedding 

compliance into advisor workflows

3 The Friction Point: Manual Processes

39% of time spent supervising advisor-client interactions; 

33% on documenting investment recommendations; 

manual processes remain critical friction point

4 What's Holding Firms Back

53% cite budget and competing priorities; 33% struggle 

with legacy system integration; 22% face internal 

resistance to change

https://www.linkedin.com/posts/investorcominc_from-anti-sales-to-advisor-ally-redefining-activity-7358865382146756608-M6n7


How We Support Your
Transition to 

Recommendations

Making the shift from education-only to recommendation-based rollovers 

requires careful planning, expert guidance, and proven technology.

InvestorCOM provides comprehensive support throughout your transition 

journey.

Regulatory Expertise

Engage our regulatory experts to discuss key considerations in 

transitioning from education-only approaches to compliant 

recommendations under PTE 2020-02.

Client Success Stories
Speak directly with InvestorCOM clients who have successfully

navigated this transition and implemented our rollover 

technology platform.

Pilot Program

Trial InvestorCOM's Rollover Platform with a  select advisor 

group to gather real-world feedback and inform your broader 

rollout strategy.
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About InvestorCOM

Proven Rollover Platform

Our platform streamlines the rollover process and 

facilitates compliant business growth

Three Decades of Excellence

Providing compliant growth solutions since 1992

Strong Market Presence

Trusted by firms across North America

Extensive User Base

50,000+ advisors rely on InvestorCOM's compliance 

platform

Integration Specialists

Experts in technology integrations and driving user 

adoption

Trusted by Industry Leaders
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